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1. PROGRAM/DISCIPLINE MISSION/GOALS AND LINK TO STRATEGIC PLAN 

The Workforce, Community & Contract Education department consists of Non-Credit Training 
Programs, Reimbursable Career/Tech (PT) Supplementary, Non-Reimbursable Hobby, and Adult-
Continuing Education (ACE) courses.  

Non-Credit Training Programs:  

• Medical Assistant, Phlebotomy, Pharmacy Technician, Commercial Driver’s License, Core Skilled 
Trades, Nursing Assistant (CNA – MOU Sky Lakes Medical Center)  

Reimbursable PT Supplementary:   

• Flagger & Work Zone Traffic Control, Computer Basics, Department of Public Safety Standards 
and Training, Emergency Medical Technician, Firefighter Refreshers, Emergency Medical 
Technician Refresher, Soft Skills for Managers, Driver Safety – Court Classes, Basic Life Support 
Healthcare Providers CPR, Heartsaver First-Aid CPR, Instructor Basic Life Support – Healthcare 
Providers CPR, Organization and Workflow Best Practices, KCC Student Assistance Tutoring, 
Math Review for MTH 10, 20, 70, & 95, Resume and Cover Letter Development, Interviewing 
Techniques, Career Exploration, etc..  

Adult-Continuing Education – ACE:  

• Forklift, Osha 10, Welding, Motorcycle Rider – Team Oregon, Boat Safety, Driver Safety, Yoga, 
Tango, Salsa, Waltz, Night Club Two-Step, and Country Two-Step for Fun and Fitness, Boat 
Safety, Lead Paint Certification – Oregon Home Builders Association, etc...  

Non-Reimbursable Hobby:  

• Knitting, Series of Fun Seven Business & Twelve Writing Classes, Quilting, Driver’s Education, 
VEX Robotics, Crime Scene Investigation – Presentation Scenarios, Joy of Beading, Scrapbooking, 
etc...  

Mission: Workforce & Community Education provides accessible and effective education, work skills, 
and individual support services that help increase career accomplishment and job placement outcomes 
for students and local job seekers while meeting the talent needs of local employers. 

1A. DESCRIBE PROGRESS TOWARD GOALS SET IN PREVIOUS REVIEW, ANNUAL BUDGET 
PRESENTATIONS, AND/OR STRATEGIC BUDGET PLANNING. 

The goals set in the previous 2018 Program Review are now outdated. The last program review was a 
non-instructional review and will differ from this one. This Program Review will try to encapsulate what 
programs, courses and training that make up the Workforce Department. The goals set on the Strategic 
Plan 2.0 were made by the previous Director and did not align with the reorganization of KCC made in 
Spring 2022 and implemented Fall 2022, when Workforce Community Education was moved from 
External Programs to Academic Affairs. There has been a lot of change over the years to the Workforce 
Contract & Community Education Department. 
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Due to those changes the department has been operating on the 2023-24 Budget and 3.0 Strategic Plan 
goals.  

Below are the four goals with progress and success for each.  

Goal 1: 

Provide career advancement opportunities to students through certificates for skills that are in high 
demand. 

• Enrollment numbers have been at an all-time high since the COVID-19 pandemic   
• Starting Summer 2023, all students that take CDL, Pharmacy Technician, Medical Assistant, 

Phlebotomy, Skilled Trades, CNA will get a Non-Credit Training Certificate (NCTC) from Klamath 
Community College on their transcripts  

o 20+ CDL NCTCs have been awarded to students   

Goal 2:  

Improve & develop new programs, classes, and trainings to workforce, contracted education, and 
personal enrichment.  

• During the academic 2021-22 year, Commercial Drivers License (CDL) registrations totaled 48 
students during the 2022-23 CDL registrations totaled 60 students   

• Workforce CE has a partnership with the Klamath Tribes     

Goal 3:  

Develop a sustained model for contracted education, personal enrichment, and workforce programs.  

• Workforce CE has created processes for potential class offerings (Appendix 7A) 
• Workforce CE with the help of the Workforce Council and Institutional Research created a Cost 

Analysis form to figure out course cost and student cost. (Appendix 7B)  
o The department has submitted outlines to co-list courses with the credit side. These 

courses have been approved. E.g.:  
 MFG 120 co-listed with MFGX 120 – Manufacturing I,  
 MFG 121 co-listed with MFGX 121 - Manufacturing II,  
 MET 241 co-listed with METX 241 – Mechanical Design I,  
 PED 185Y co-listed with PEDX 700 - Hatha Yoga.  

Goal 4:  
Create innovative trainings based on industry sectors and community needs. 

• The Associate Dean of Workforce Development has met with Crystal Terrace, Sky Lakes Medical 
Center, Klamath Tribes, and many more employers to discuss their needs  

• Partnered with the Career Center to deliver workshops on Resumes, Cover Letters, and 
Interviewing Techniques  



Klamath Community College Instructional Program Review:  

Page 7 of 42 

• Workforce CE has developed and added a Computer Basics class to the schedule to meet the 
community need 

• Computer Basics II & III are currently being developed and will be offered Spring & Fall 2024  

1B. HAVE YOU MET YOUR PREVIOUSLY SET GOALS? IF NOT, HOW DO YOU PLAN TO MEET 
THEM? 

☐Yes  
☒No 
 
Progress has and is currently still being made for every goal on the 3.0 Strategic Plan, please see 
narrative with progress detailed above.  

Due to the last program review being done in 2018, it is unknown if the previous goals were met, but 
there is progress for what is currently being done in the Workforce Contract & Community Education 
department.  

2. PROGRAM/DISCIPLINE DESCRIPTION AND OVERVIEW 

2A. PROVIDE THE CATALOG DESCRIPTION OF THE PROGRAM. 

WORKFORCE EDUCATION (NON-CREDIT CERTIFICATE OR LICENSE-BASED TRAINING) 

KCC’s Workforce Education services connect you with a wealth of learning and growth opportunities. 
Whether you need a new skill or a new career, KCC’s Workforce Education has the right program for 
you. With our expert instructors and affordable courses, you will reach your goals. 

The comprehensive offerings include professional development, certificate programs, enrichment 
courses, continuing education, and customized training. 

Placement testing, and/or some prerequisites, could be required for workforce education classes. 
Official transcript notation is available upon request for approved workforce programs. Students may 
request a separate non-credit transcript if necessary. 

CONTINUING EDUCATION 

A variety of continuing education classes are also available. These courses are designed to meet ongoing 
licensing requirements in many fields. If a business or career field requires these classes locally, 
arrangements can be made to provide those continuing education services. 

COMMUNITY EDUCATION (NON-CREDIT) 

Community Education provides fun classes that include special, personal, professional, hobby, and 
recreational interests. Class listings are available via printed class schedules or online 



Klamath Community College Instructional Program Review:  

Page 8 of 42 

at www.klamathcc.edu. These courses are not part of a two-year degree or one-year certificate program 
and are not graded. For questions, call the Workforce and Community Education office at 541-880-2243. 
Placement testing is not required for all non-credit community education classes. No official transcript 
will be generated for non-credit community education classes. Students may request a separate non-
credit transcript if necessary. 

2B. DESCRIBE HOW AND TO WHAT DEGREE THE PROGRAM DESCRIPTION REFLECTS THE 
PROGRAM’S OVERALL GOALS. IF IT DOES NOT, REVISE PROGRAM DESCRIPTION. 

The program description accurately reflects the goals of Workforce Contract & Community Education by 
providing students and the community with a variety of different instruction.  
 
The department offers state-approved non-credit training certificates such as CDL, Phlebotomy & 
Pharmacy Technician, along with license-based training (Flagger & CPR), continuing education (CPR 
renewals & EMT refreshers), and personal enrichment classes (knitting, quilting and creative writing).   
 
Workforce CE also has a partnership with ED2GO to offer a variety of online courses to the community 
and current students. (Appendix 7.C) 

2C. COMMUNITY LABOR MARKET NEED ANALYSIS AND PROJECTION 

2C.I. HAS THE DEMAND FOR GRADUATES CHANGED IN THE PAST FIVE YEARS? IF SO HOW 
AND TO WHAT DEGREE?   

☒Yes 
☐No 

All Workforce CE courses and programs have always been in high demand. Still, with the pandemic, the 
Workforce Department experienced low enrollment numbers. As the pandemic passed, it was evident 
that certain industry sectors would have more growth over others. Many health, manufacturing, and 
transportation occupations are expected to grow faster than the statewide average growth rate 
compared to other fields (see charts below).  

Due to the growth in specific sectors, actions have been taken to keep up projected growth, for 
example, adding additional courses to the yearly schedule.  

2C.II. WHAT IS THE EXPECTED MARKET DEMAND FOR THE FUTURE? HOW MIGHT THE 
LABOR MARKET NEED PROJECTION AFFECT THE PROGRAM? HOW MIGHT THE PROGRAM 
ADJUST TO THESE PROJECTIONS? 

The charts below will show projections for future job openings, 10-year growth, and wages. These labor 
market projections positively affect the Workforce department and all of its programs. As shown in the 
charts below, state-wide and local projections reflect growth in all industry sectors. To adjust to these 
projections, more courses have been added and approved by the state.    

https://www.klamathcc.edu/
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Workforce CE has added year-round Commercial Driver’s License training courses that run every other 
five weeks leading to more students being certified and receiving a CDL (examples below).  

CDL:  

• 2021-22: Fall 2021 – 11 students, Winter 2022 – 9 students, Spring 2022 – 12 students, Summer 
2022 – 12 students.  

• 2022-2023: Fall 2022 – 18 students, Winter 2023 – 12 students, Spring 2023 – 10 students, 
Summer 2023 – 20 students.  

Programs such as Medical Assistant, Phlebotomy, and Pharmacy Technician now run yearly. The state 
has also approved these programs as Non-Credit Training Certificates from KCC.   

Oregon Projections: 

PROGRAM  JOB OPENINGS  10-YEAR GROWTH  WAGES  

Commercial Driver's License     2,887   8.2%   $23.94 - $30.65  

Medical Assistant    1,772   23.3%   $20.10 - $25.42  

Nursing Assistant     1,447 13.5%  $19.05-$23.98 

Core Skill Trades – Construction    2,231   19.3%   $19.26 - $27.90  

Pharmacy Technician   5,134   15.1%   $19.62 - $25.77  

Phlebotomy   2,463   15.5%   $19.45 - $24.64  

Flagger & Work Zone Traffic Control   1,677   15%   $17.44 - $21.58 

 

East Cascades Projections:   

PROGRAM    JOB OPENINGS    10-YEAR GROWTH    WAGES  

Commercial Driver's License     234   9.9%   $23.57 - $30.39  

Medical Assistant    169   23.3%   $19.87 - $24.55  

Nursing Assistant    119 15%   $18.86 - $23.78 

Core Skill Trades – Construction    259   16.1%   $18.67 - $25.45  

Pharmacy Technician   40   12.8%   $19.44 - $25.16  

Phlebotomy   No Projections   No Projections   $19.86 - $24.73  

Flagger & Work Zone Traffic Control   15   20%   $17.44 - $21.58 
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2D. DESCRIBE THE SPECIFIC CURRICULAR, INSTRUCTIONAL, OR OTHER CHANGES MADE IN 
THE PREVIOUS FIVE YEARS. 

Workforce Programs:   

Students signing up for the following courses will now receive an industry recognized certificate and a 
non-credit training certificate from Klamath Community College: Commercial Driver’s License, Medical 
Assistant, Flagger & Work Zone Traffic Control, Core Skill Trades – Construction, Nursing Assistant, 
Pharmacy Technician, and Phlebotomy.  
 

Other Changes:  

The Workforce, Community & Contract Education Department was moved from External Programs to 
Academic Affairs.   

After the move, Academic Affairs added a part-time CPR coordinator.  

Workforce Community Education has been working with academic programs leads to co-list courses on 
the non-credit side.  

3. RESOURCES 

3A. DESCRIBE FACULTY COMPOSITION, QUALIFICATIONS, AND PROFESSIONAL 
DEVELOPMENT. 

3A.I. WHAT PERCENT OF FACULTY ARE FULL-TIME? PART-TIME? 

Community Education and Workforce Department:  

FT Admin: Maria Perez  

FT Admin: Denise Martinez  

PT Admin: Patrick Schacht  

PT Non-Credit Faculty: Alexis Dow, Kelli Tompkins, Eric Freitas, Paul West, Jerry Shearer, Michael 
Mondale, Michael Kesinger, and others. 

There are 35+ instructors active yearly teaching one of the following: programs, (PT) Supplementary, 
Hobby, and ACE courses.  

Please see the chart below.  
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3A.II. DESCRIBE FACULTY DEGREE ATTAINMENT. WHAT ARE THE MINIMUM DEGREE 
QUALIFICATIONS? WHAT PERCENT OF FACULTY EXCEED MINIMUM DEGREE 
QUALIFICATIONS?  

All Community Education & Workforce instructors have certification and degrees in related fields they 
teach.  

The department ensures all instructors stay up to date with continuing education units (CEU) and 
certification renewals (See Appendix 7.D for link of full list).  

3A.III. LIST THE SPECIFIC PROFESSIONAL DEVELOPMENT PROGRAM FACULTY ATTENDED 
INCLUDING BOTH ON-SITE AND OFF-SITE TRAININGS; HOW DID THE PROFESSIONAL 
DEVELOPMENT IMPACT INSTRUCTION, DESIGN, AND DELIVERY? 

FT Administration Staff - Denise Martinez, Maria Perez  

- Keys to a Banner Year in Workforce Development Conference - National Council for Workforce 
Education  

- WORKing Together Conference – Oregon Workforce Partnership 

Professional development gives us the opportunity to learn and apply new ideas, perspectives and 
standards to the Workforce and Community Education Department. It also allows us to network and 
make partnerships with individuals we meet at these conferences. 

Driver’s Education Instructors – Chris Chandler, Jerry Shearer, Mike Mondale 
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- PacNW – Driver and Traffic Safety Conference  
- Improving Instruction Practice Training  
- Understating the Teen Driver Training  
- Formative Assessment in Driver Education   

These trainings and conference are used for CEUs to keep Driver’s Education instructor certification 
updated.  

Medical Assistant & Phlebotomy – Alexis Dow  

- National Healthcare Association offers classroom seminars for instructors to stay update to date 
latest industry standards   

3A.IV. ARE FACULTY COMPOSITION, QUALIFICATIONS, AND PROFESSIONAL DEVELOPMENT 
MEETING INSTRUCTIONAL NEEDS? IF NOT, DESCRIBE ANY PLANS THAT WILL ADDRESS THIS. 

☐Yes 
☐No 
☒Somewhat 
 
The department is currently meeting instructional needs. There are areas that need additional adjunct 
faculty to meet the community demand.  
 
The Driver’s Education program needs more instructors to get through the current waitlist. The CE 
department receives approximately ten inquiries a day regarding driver’s education. To address this, we 
have a job posting on the KCC website and partnered with WorkSource Oregon — Klamath Falls to get 
the job posted on Indeed, which led to a hire. When we fill the position, the demand should be met.  
 
The Workforce Community Education would also like to continue receiving funds for our travel, 
continuing education, and training budgets. These funds allow all adjunct instructors to keep up with 
CEUs, certifications, and professional development, this also includes Driver’s Education.   
 

3B. DESCRIBE THE SPECIFIC FACILITIES, EQUIPMENT, AND MATERIALS USED BY THE 
PROGRAM. 

3B.I. ARE FACILITIES MEETING INSTRUCTIONAL NEEDS? IF NOT, DESCRIBE ANY PLANS THAT 
WILL ADDRESS THIS. 

☐Yes 
☐No 
☒Somewhat 
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The Workforce Community Education adjunct instructors, including driver’s education instructors, use 
office 841, and want to keep having access, to have a place for instructors to work. There are also 
shared academic spaces for CE adjunct faculty use, such as auto diesel and building 10.  
Workforce students from programs such as Phlebotomy and Medical Assistant use Sky Lakes Medical 
Center and Klamath Open Door’s facilities for blood draws.  

As the Workforce Community Education department expands a new space was provided, there is hope 
to have more of a storefront for students and the community, since the administration staff enrolls 
1000+ students every academic year. The department would also like a storage closet to store program 
supplies, equipment, and outreach materials as they are currently being stored in office 821.  

3B.II. IS EQUIPMENT MEETING INSTRUCTIONAL NEEDS? IF NOT, DESCRIBE ANY PLANS 
THAT WILL ADDRESS THIS.  

☐Yes 
☐No 
☒Somewhat 
 
Most programs have functioning equipment to provide instruction.  
 
The department purchased a CDL simulator, currently stored in 6138, for the CDL program, but needs to 
buy new trucks due to aging equipment and program expansion. The CDL program only delivers a five-
week, Monday-Friday, 8 am-5 pm Class A instruction course. The department would like to be more 
flexible with the class offering, expanding even more to evening classes to meet community needs. 
 
Other programs that have similar issues are CPR and Dental Radiology.  
 
The CPR program currently uses Mankins that were donated to Klamath Community College in 2020 
when the college took over Sky Lakes in being the Training Site Center for the community.  Equipment is 
functional for now, but new replacement equipment will need to be purchased in the future. 
 
The Dental Radiology program currently needs updated equipment, such as Dental Scanners, to keep up 
with industry standards. Once the equipment is upgraded. Workforce CE will begin to offer classes every 
term, since classes have not been offered since 2022.  

3B.III. ARE INSTRUCTIONAL MATERIALS MEETING PROGRAM NEEDS? IF NOT, DESCRIBE 
ANY PLANS THAT WILL ADDRESS THIS. 

☐Yes 
☐No 
☒Somewhat 
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Canvas and Zoom are the two platforms that non-credit students utilize the most. Right now, the only 
programs that use Canvas are Medical Assistant, Phlebotomy, and Pharmacy Technician. In the future, 
we want all instructors and students to use Canvas for better instruction and allow access to classroom 
material after the course is over. To help with this, we need additional support from Student Services or 
more administrative personnel to be added to the team. At the moment, all student program 
registrations are done by our Community Education Coordinator.   

All books and instruction materials are up to industry and state standards.  

3C. DESCRIBE THE INSTRUCTIONAL SUPPORT SERVICES THE PROGRAM USES. 

Now, that non-credit programs have been approved by the state and will be on student transcripts, the 
Workforce CE department will work with different support services to ensure students have all the 
support needed to earn their certificate.  

3C.I. REVIEW LRC HOLDINGS FOR RELEVANCY AND CURRENCY TO PROGRAM. 

Consortium: The library belongs to the Sage Library System, which consists of over 70 libraries including 
public and academic libraries. Students are able to interlibrary loan materials from all of these libraries. 
The library holds over 7000 print materials and contains multiple databases to support research and 
learning. The library also has a regularly maintained Library Guides website, which includes resources 
that supplement credit courses and continuing education support. 

 
Electronic Database Resources: 
Main 

1. EBSCOhost 
2. CQ Researcher 
3. Credo Reference 
4. Films on Demand 
5. Gale Cengage Learning 
6. ERIC 
7. EBSCO LearningExpress Library 
8. DOAJ – Directory of Open Access Journals 
9. ProQuest Ebook Central 

3C.II. REVIEW PROGRAM STUDENT USE OF TUTORING AND E-TUTORING. 

All Workforce, Community & Contract Education programs and courses run between 1 day and 20-
weeks resulting in less than 1% of CE students using the tutoring and e-tutoring services.  

When CE students use the tutoring services it is for construction and pharmacy technician math.  

As stated above, the department will work with support services to ensure students know those services 
are there to help if they need it.  
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3C.III. REVIEW PROGRAM STUDENT USE OF TESTING SERVICES. 

All students testing for national certification, such as Medical Assistant, Phlebotomy, and Pharmacy 
Technician, take their exam at the Klamath Community College testing center.  

Students also use the testing center if they need to complete a proctored assignment.  

3C.IV. REVIEW OTHER INSTRUCTIONAL SUPPORT SERVICES (STUDENT CLUBS, ADVISING, 
TRIO, VETERANS SERVICES, ETC.) IF APPLICABLE. 

The Workforce Community Education Department has continuously been granted funding by the U.S 
Department of Transportation. The Commercial Motor Vehicle Operator Safety Training (CMVOST) helps 
funds current and former members of the U.S. Armed Forces, this includes National Guard members, 
Reservists, and certain military family members. Since receiving this grant, the department has worked 
closely with Veterans Services to ensure they know about our services and the programs we offer.  

The students enrolling in non-credit courses and programs rarely use instructional services. All services 
students need/ use are provided by the Community Education Coordinator, CPR Coordinator, and 
Associate Dean. In the past year it was a goal to have our non-credit students enrolled by the 
Admissions/Advising department to guarantee all students could use Building 9 as a storefront for all 
KCC’s programs, credit or non-credit. In the past year the Workforce CE department has realized this 
would not work since the Student Success Representatives do not have the proper knowledge of the 
programs and non-credit processes. 

3D. DESCRIBE TO WHAT DEGREE THE PROGRAM USES THE COLLEGE’S LEARNING 
MANAGEMENT SYSTEM (CANVAS) FOR ALL METHODS OF DELIVERY (FACE-TO-FACE, 
ONLINE, SYNCHRONOUS, HYBRID). 

Since various offerings are given through Workforce CE, delivery methods differ.   

A third of the Workforce programs have instruction on Canvas, for example, Medical Assistant, 
Phlebotomy, and Pharmacy Technician.  

Another third of the Workforce programs do all their instruction face-to-face, and the remaining third 
have all their instruction online via Canvas, Zoom, etc.  

The department is dedicated to providing all methods of delivery where it can meet community needs. 

4. EFFECTIVENESS 

4A.  OUTCOMES / PROFICENCY / EVIDENCE  

As stated above, there are multiple programs and courses that create the Workforce Contract and 
Community Education Department. This section will only focus on programs that have been approved by 
the state and courses where students received industry and/or state certificates.  
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Since these are non-credit programs and courses the outcomes will look different. Below you will find 
snippets of the program outlines that were submitted to the Oregon Higher Education Coordinating 
Commission for approval.  

PROGRAMS:  

Commercial Driver’s License Training:  

To be enrolled in the CDL program a complete application must be turned in, along with all required 
documents. This program has a 90% pass rate.  

Please see our current application in Appendix 7E.  

The CDL program outcomes are measured by completing the 200-hour program training and passing the 
Department of Motor Vehicles Commercial Driver’s License Class A exam. 

 

• 146 students have received their Commercial Driver’s License certification from the Department 
of Motor Vehicles in the last three years. 

Medical Assistant:  

To be enrolled into the Medical Assistant program a complete application must be turned in, along with 
all required documents and vaccines. This program has an 83% pass rate.  

 Please see MA application in Appendix 8F.   

The Medical Assistant program outcomes are measured by completing the 200-hour program training, 
an internship, and passing the National Healthcare Association Medical Assistant exam. 

https://www.klamathcc.edu/_documents/community-ed-workforce/CDL-Application.pdf
https://www.klamathcc.edu/en-US/workforce-and-community-education/workforce-and-community-education-programs/Medical-Assistant-Application2.pdf
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• Sixty-three students have received their Certified Clinical Medical Assistant certification from 
the National Healthcare Assocation in the last three years.  

Phlebotomy: 

To be enrolled into the Phlebotomy program, a complete application must be turned in, along with all 
required documents and vaccines. This program has a 91% pass rate. 

Please see our Phlebotomy Application in Appendix 7.G.   

The Phlebotomy program outcomes are measured by completing the 130-hour program training, an 
internship and passing the National Healthcare Association Phlebotomy exam.   

 

https://www.klamathcc.edu/_documents/community-ed-workforce/Phlebotomy-Application.pdf
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• Fifty-one students have received their Certified Phlebotomy Technician certification from the 
National Healthcare Association in the last three years.   

Pharmacy Technician:  

To be enrolled into the Pharmacy Technician program a complete application must be turned in, along 
with all required documents and the math test (attached to application). This program has an 87% pass 
rate.  

Please see Pharmacy Technician application in Appendix 8H.  

The Pharmacy Technician program outcomes are measured by completing the 209-hour program 
training and passing the National Healthcare Association Pharmacy Technician exam. 

https://www.klamathcc.edu/_documents/community-ed-workforce/Pharmacy-Technician-Application.pdf
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• Twenty-nine students have received their Certified Pharmacy Technician certification from the 
National Healthcare Assocation in the last three years.    

CNA:  

This program works differently than the rest of the non-credit programs. To be enrolled into the CNA 
program on the non-credit side a complete application must be turned in from Sky Lakes Medical Center 
directly, along with all required documents. This course fulfills the MOU Workforce CE & Nursing has 
with SLMC.  

The Certified Nursing Assistant program outcomes are measured by passing the certified CNA exam. 
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• Forty-eight CNA students from Sky Lakes Medical Center were enrolled in the non-credit 
Certified Nursing Assistant class.  

Core – Skilled Trades: 

To be enrolled into the Core-Skilled Trades program a complete application must be turned in, along the 
National Center for Construction Education and Research (NCCER) Application filled out.  

Please see application in Appendix 8I 

The Core – Skilled Trades program outcomes are measured by passing the NCCER exam. 

 

• Fifty-three students have received their construction certification from the National Center for 
Construction Education and Research.  

https://www.klamathcc.edu/_documents/community-ed-workforce/Skilled-Trades-Application2.pdf
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COURSES:  

CPR:  

To sign up for a CPR class a Community Education registration form must be filled out. 

 

 

• The CPR course outcome is measured by passing the American Heart Assocation CPR skills and 
lecture exam.  

Flagger & Work Zone Traffic Control    

To sign up for the Flagger class a Community Education registration form must be filled out. 
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• The course outcome is measured by passing the Oregon Department of Transportation Flagger 
Training.  

The Workforce department measures program outcomes by how many students receive a certification 
in their course. The department has been successful in increasing the number of students who get 
certified in a year in the following courses: CDL, Core, Pharmacy Tech., and Nursing Assistant.  

The department has also seen a drop in Phlebotomy and Medical Assistant numbers due to instructor 
replacements, department leadership changes, not wanting to saturate the market, and difficulty access 
of WIOA funding at Klamath Works.  

Students certified from 2021-2023:  

PROGRAM   2021   2022   2023 

Commercial Driver's License - 146      37 53 56 

Medical Assistant - 63     35 (2020-21) 13 15 

Nursing Assistant - 65     17 20 28 

Core Skill Trades – Construction - 53      4 22 27 

Pharmacy Technician - 29    8 11 10 

Phlebotomy - 51    18 18  15 (Current Class 
in Progress) 

 
 The only instructional change to students is the following: 

• Students receive a Pass/ Fail for programs  
• Students will have the non-credit program listed on their transcript  
• Student will receive a Non-Credit Training Certificate from KCC   

4B. STUDENT SUCCESS 

4B.I. DESCRIBE ENROLLMENT TRENDS AND PLANS TO ADDRESS THEM.  

The Workforce CE Department went through an enrollment decline in 2020-2021; COVID-19 is the 
primary reason for low enrollment in those years.  



Klamath Community College Instructional Program Review:  

Page 23 of 42 

As the department continues to add more programs and expand the charts below demonstrate 
increasing enrollment numbers, almost reaching post-covid enrollment numbers. 

 

 

 

4B.II. CERTIFICATES AND CONNECTIONS 

As mentioned above, we have multiple workforce certificates that are industry and nationally 
recognized. These non-credit programs are now paired with Non-Credit Training Certificate to meet the 
student, community, state, and KCC’s need.  
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• CDL, Pharmacy Technician, Medical Assistant, Phlebotomy... 

When these courses became programs, Credit for Prior Learning (CPL) was available to any student 
enrolled in a non-credit program.   

For example, Commercial Driver's License Training can equal to 10 credits in the Auto Diesel program. 
So, although all courses and programs are non-credit, implementing CPL helps students have 
transferability if they seek too.  

4C. STUDENT ENGAGEMENT AND SATISFACTION 

4C.I. COURSE EVALUATIONS DATA AND ANALYSIS 

https://survey.klamathcc.edu/etw/etalus.htm  

4C.I.1 DESCRIBE CHANGES MADE IN INSTRUCTIONAL METHODS BASED ON STUDENT COURSE 
EVALUATION DATA. IF THIS HAS NOT OCCURRED, DESCRIBE PLANS TO ADDRESS THIS. 

There is not enough evidence to make calculated changes to the non-credit instructional methods. In 
the future there will be more data to address issues, if any.  

4C.I.2 DESCRIBE CHANGES MADE TO THE COURSE BASED ON STUDENT COURSE EVALUATION 
DATA. 

Same as above, there is not enough data to make course-based changes to curriculum and programs.  

4C.II JOB PLACEMENT DATA AND ANALYSIS (IF AVAILABLE) 

The Associate Dean manually tracks job placement for students that have enrolled in a program since 
2021 on an Excel spreadsheet located on their desktop.  

The numbers below do not show an accurate or formal analysis of job placements for non-credit 
students.  

2021-2023 

CDL – 67 students placed between Pepsi, Knife River, C3 construction, New Earth, Swift Transportation 
Co. (out of state)   

Phlebotomy – 27 students placed at Interpath, SLMC, Best Care, or Klamath Open Door,  

Medical Assistant – 28 students placed at SLMC, Best Care, or Klamath Open Door  

Pharmacy Technician- 13 students placed at Fred Meyer, Albertsons, SLMC, or Klamath Open Door- 
Pharmacies   

 

https://survey.klamathcc.edu/etw/etalus.htm
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5. BUDGET 

5A. PROVIDE FIVE-YEAR COST MARGIN DATA AND ANALYSIS. 

The Workforce department started to work with the Institutional Research department in 2022 on the 
Cost Margin Data and Analysis. Excel sheets were made for each term and were manually worked on 
since there is no current report CMA for non-credit. Due to having no reports, the only available 
information goes back three years to 2020. Below are two charts for the years 2020-2023 (please note 
CE is not done with 2023 and will be bringing in more enrollment, FTE, and revenue.  

2020-2021 

Enrollment: 2119 

 

2022-2023 

Enrollment: 3036  
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5B. SUMMARIZE PREVIOUS ANNUAL PROGRAM VIABILITY STUDY RESULTS AND EXPLAIN 
HOW CHANGES IMPACTED STUDENT LEARNING OUTCOME PROFICIENCY. IF THIS HAS NOT 
OCCURRED, DESCRIBE PLANS TO ADDRESS THIS. 

N/A 

5C. EXPLAIN ANY BUDGETARY CHALLENGES AND ANY PLANS TO ADDRESS THEM. 

To track and use course fees for our programs and courses, a course fee budget would be helpful.  

6. CONCLUSION 

6A. DESCRIBE PROGRAM STRENGTHS. 

The Workforce Contract and Community Education Departments' strengths lie in many different areas, 
such as flexibility, dedication, and determination. As stated above, the department has gone through 
leadership, instructional, and admission changes; due to these changes, the department has been 
impacted in a positive way through enrollment growth and collaborating with academic credit programs. 
Being able to collaborate with academic credit programs has led to co-listing courses.  

For example, Mechanical Design 241 & Manufacturing 120 

The department was also provided a new office space for the Community Education Coordinator and 
Associate Dean. This new space has allowed for more in-person appointments and registrations, which 
leads to more enrollments.  

CE also has knowledge about student grants for non-credit classes and manages the CMVOST grant 
(which has been refunded twice).  
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6B. DESCRIBE PROGRAM WEAKNESSES. 

The department has experienced many challenges, but a weakness we need help with is we are 
expanding faster than we can keep up with. Workforce CE will soon need to replace the aging 
equipment as more classes are run. We will need more administrative personnel to keep up. The 
department has been looking for two additional Driver’s Education Instructors to meet community 
demands.   

There is also a need to upgrade Dental Radiology equipment to relaunch the program.    

Lastly, finding funding for our students enrolling in programs; when WIOA was moved over to Klamath 
Works, the primary funding source for non-credit students became more difficult to access.   

6C. DESCRIBE SUPPORT NEEDED. 

The department needs support from Student Services to keep up with student enrollment or an 
additional person to do specific work for non-credit admissions.  

Find additional support to help run our Driver’s Education school.  

Find funding for our non-credit students that do not qualify for other services on campus.   

Find a way to upgrade aging equipment.  

6D. CREATE NEW GOALS AND LINK THEM TO THE STRATEGIC PLAN. 

Student Success, Future-focused education and services, Organizational viability, Community 
engagement, Advanced planning and strategy.   

1. Create and implement student evaluations for programs receiving NCTC to ensure the 
department is gathering the proper feedback to make changes. - Organizational viability 

2. Relaunch Dental Radiology or add a new program to the non-credit curriculum to ensure we 
keep up with industry standards. - Future-focused education and services 

3. Maintain good pass rates for CDL and Medical Assistant programs to ensure students get their 
certifications. - Student Success  



   
 

 
 

7.A. APPENDICES – CLASS PROPOSAL FORM 

 7.A. Class Proposal Form 

 

 

https://klamathccedu.sharepoint.com/sites/CE/Public/Forms/AllItems.aspx?id=%2Fsites%2FCE%2FPublic%2FCE%20Class%20Proposal%20Form%2Epdf&parent=%2Fsites%2FCE%2FPublic
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7.B. APPENDICES - COST ANALYSIS FORM  
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7.C. APPENDICES – KCC ONLINE INSTRUCTION CENTER 

7.C.  https://www.ed2go.com/klamathcc/  

7.D. INSTRUCTOR CERTIFICATIONS AND DEGREES 

7.D. Instructor Certifications & Degrees 

  

https://www.ed2go.com/klamathcc/
https://ssrs-s19.klamathcc.edu/Reports/report/Academic%20Affairs/Instructor%20Degrees
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7.E. CDL APPLICATION & REGISTRATION FORM 

8E. CDL Application & Registration Form (complete application here)  

 

 

https://www.klamathcc.edu/_documents/community-ed-workforce/CDL-Application.pdf
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7.E. APPENDICES – CDL APPLICATION & REGISTRATION FORM 

7.E. CDL Application & Registration Form (complete application here) 

 

https://www.klamathcc.edu/_documents/community-ed-workforce/CDL-Application.pdf
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7.F. APPENDICES – MEDICAL ASSISTANT APPLICATION & REGISTRATION FORM 

7.F. Medical Assistant Application & Registration Form  (complete application here) 

 
 

https://www.klamathcc.edu/en-US/workforce-and-community-education/workforce-and-community-education-programs/Medical-Assistant-Application2.pdf
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7.G. APPENDICES – PHLEBOTOMY APPLICATION & REGISTRATION FORM 

7.G. Phlebotomy Application & Registration Form (complete application here) 

 

 

https://www.klamathcc.edu/_documents/community-ed-workforce/Phlebotomy-Application.pdf
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7.H. APPENDICES – PHARMACY TECHNICIAN REGISTRATION & APPLICATION 

7.H. Pharmacy Technician Registration & Application (complete application here) 

 
 

 

https://www.klamathcc.edu/_documents/community-ed-workforce/Pharmacy-Technician-Application.pdf
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7.I. APPENDICES – SKILLED TRADES REGISTRATION & APPLICATION 

7.I. Skilled Trades Registration & Application (complete application here) 

https://www.klamathcc.edu/_documents/community-ed-workforce/Skilled-Trades-Application2.pdf
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8. INSTRUCTIONAL PROGRAM REVIEW RUBRIC 

 Highly Developed Developed Emerging Initial 

1—Accomplishments in 
Achieving Goals 

Exhibits ongoing and 
systematic evidence of 
goal achievement. 

Exhibits evidence of goal 
achievement. 

Exhibits some evidence 
that some goals have 
been achieved. 

Minimal evidence that 
progress has been made 
toward achieving goals.. 

2—Labor Market Projection 

Thoroughly explains 
projected market 
demand and potential 
effects on program; 
presents highly 
developed plan to 
address projection. 

Explains projected 
market demand and 
discusses several 
possible actions to 
address projection. 

Minimally explains 
projected market 
demand and lists one or 
two actions to address 
projection.  

Presents labor market 
demand without 
analysis/explanation and 
fails to list possible 
actions to address 
projection.  

3—Resources 

 Professional 
Development 

Exhibits ongoing and 
systematic support of 
professional 
development 
opportunities. 

Exhibits support of 
regular professional 
development 
opportunities.   

Evidence of intermittent 
professional 
development 
opportunities. 

Minimal evidence of 
professional 
development 
opportunities. 

 Faculty Meeting 
Instructional Needs 

Employs a sufficient 
number of highly 
qualified faculty to meet 
instructional needs. 

Employs an adequate 
number of qualified 
faculty to meet 
instructional needs.   

Has a plan to employ an 
adequate number of 
qualified faculty to meet 
instructional needs. 

Faculty numbers and/or 
qualifications are 
insufficient to meet 
instructional needs. 

 Facilities and Equipment 

Facilities and resources 
meet current and future 
needs. 

Facilities and resources 
meet current needs. 

Evidence of a plan to 
have facilities and 
resources meet current 
and future needs. 

Minimal evidence that 
facilities and resources 
meet current and future 
needs. 

4—Effectiveness 
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 Student Learning 
Outcomes Assessment 

Exhibits ongoing and 
systematic SLO 
assessment to adjust 
instruction. 

Exhibits student learning 
outcomes assessment 
and uses results to 
change instruction. 

Has a plan to engage in 
ongoing and systematic 
SLO assessment, 
including using results to 
change instruction. 

Minimal evidence of SLO 
assessment. 

 Student Success 

Thoroughly analyzes 
trends in enrollment, 
degrees awarded, time-
to-completion rates, and 
formulates 
comprehensive plans to 
address them. 

Describes trends in 
enrollment, degrees 
awarded, time-to-
completion rates, and 
formulates plans to 
address them. 

Describes trends in 
enrollment, degrees 
awarded, time-to-
completion rates, and 
makes an attempt to 
plan to address them. 

Minimal description of 
trends and/or fails to 
formulate plan to address 
them. 

5—Budget 

Financial resources meet 
current needs and are 
projected to meet future 
needs. 

Financial resources meet 
current needs. 

Evidence of a plan to 
acquire financial 
resources to meet 
current needs. 

Minimal evidence that 
financial resources meet 
current needs. 

6—Strengths and 
Weaknesses 

Strengths and 
weaknesses are 
described accurately and 
thoroughly. 

Most strengths and 
weaknesses are 
described accurately and 
thoroughly. 

Some strengths and 
weaknesses are 
described accurately and 
thoroughly. 

Minimal evidence that 
strengths and 
weaknesses are described 
accurately and 
thoroughly. 

7—New Goals and Plan 

Multiyear planning 
process with evidence of 
use of assessment data 
in planning. 

Multiyear planning 
process with some 
assessment data. 

Short-term planning 
process recently 
implemented. 

Minimal evidence of 
planning process. 

8—Overall Evaluation 

Evidence of ongoing 
systematic use of 
planning in selection of 
programs and services. 

Exhibits evidence that 
planning guides program 
and services selection 
that supports the college. 

There is evidence that 
planning intermittently 
informs some selection 
of services to support the 
college. 

Minimal evidence that 
plans inform selection the 
of services to support the 
college. 

 Highly Developed Developed Emerging Initial 
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